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FOREWORD

Message from the Executive Director

Once again it is the time of the year to introduce our annual
Forestry Sustainability Report. We are proud to be presenting the compilation of our results in the fifth edition of this
report.
2017 has been an intense year. Our forestry project grew
substantially through the incorporation of an additional net
production area of 1,897 ha. In total, our project now integrates 7,661 ha, representing 57 % of the production target of
13,500 ha set for 2020.
The area introduced during the year is distributed among
five new production sites, leased from different landowners. In
sum, we are now producing woodfuel and quality timber on
11 management units. 90 % of the production area integrates
animal husbandry and forestry through the establishment of
silvopastoral systems, in cooperation with seven landowners
dedicated to beef production. After the initial reluctance of
the beef sector, we now begin to feel successful at “breaking
the ice“ between the beef and forestry sector, and hope to be
contributing to productive diversification, income generation
and environmental and social benefits.
Of course, the year has brought its very own challenges.
2017 has been particularly dry. The dry season, which usually begins in July and ends by October, was extended until
December, increasing the need for irrigation and reposition
of young plants. This has also increased the frequency of fire
incidents, which we successfully controlled thanks to our committed team on the ground. By the end of the year, fire affected around 18 ha of plantations, most of which are partially or
fully recovered by now.
In November of 2017 we have introduced our new area into
the scope of our FSC® certification (FSC® C117138), ensuring
that project growth is conducted in continuous compliance
to best practices and environmental and social sustainability
standards.
One of the main fronts of work in 2017 has been the constant effort in improving our contractors practice, which ma-

nage 90 % of the project‘s workforce, encompassing most of
the field work on the ground. Due to the lack of professional
forestry service providers in Paraguay, and the general lack of
opportunities in rural areas, we outsource most of this work to
local people, inexperienced in the subject matter. In 2017 we
have concentrated a lot of our effort into close supervision,
monitoring and exchange with our contractors, significantly
increasing compliance to our requirements regarding labor
conditions and staff management. Ultimately, we aim at building up professional service providers with a lasting positive
impact in the project region.
Through our partnership with the Tropical Forest Conservation Fund, a US debt exchange program, and the collaboration with the Rural Association of Paraguay and UNIQUE,
we significantly expanded the scope of our work with local
communities. In 2017 we doubled the area managed under
the outgrower project in partnership with local smallholders,
now encompassing 109 ha. First thinning was due, resulting in
first direct revenues for about ten smallholders. Furthermore,
the significant expansion of the scope of work with the indigenous communities has been particularly satisfying for us.
Through the funding of the Tropical Forest Conservation Fund,
we were able to deepen our work with the indigenous communities surrounding our project and build up capacities for
more value adding in their traditional yerba mate production.
Like every year since 2013, we made an effort to report our
environmental and social risks and impacts with transparency
and according to the best of our knowledge. We aspire to
communicate our results in a way to allow our stakeholders
and readers to draw their own conclusions regarding our performance.
Bearing in mind the many different ways of understanding
and measuring what is sustainable and what creates value for
life and people, we are aware of the many (still) untapped opportunities ahead of us. It is our expectation to be navigating
this field with ever increasing energy and confidence.
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Luis Enrique Arréllaga
Chief Executive Officer, PAYCO

Markus Grulke
Chief Executive Officer, UNIQUE Works AG

Rafael Ortiz
Chief Executive Officer,
UNIQUE Wood Paraguay S.A.
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ABOUT US

It is our pleasure to introduce the institutions involved

PAYCO (called SAGSA prior to 2013) is a large agribusiness that
has been working in rural Paraguay since 1974, owning more than
100,000 ha in different estates across the country. Traditionally dedicated to agriculture and beef production, PAYCO ventured into forestry in 2002, when its managers decided to invest in the sustainable
management of 5,650 ha of natural forest in one of their rural estates
in eastern Paraguay. In this context, PAYCO initiated its cooperation

SHAREHOLDERS
Euroamerican Finance S.A.
Euroamerican Finance S.A. is a subsidiary
of Rioforte Investments S.A. and is based in
Luxemburg.
Deutsche Investitions und
Entwicklungsgesellschaft mbH
The DEG is a subsidiary of the KfW Group,
the german development bank. The DEG
promotes business in developing and
emerging economies by making long-term
financing and advice available to private
enterprises investing in these countries.

with UNIQUE, a forest asset manager and consultancy company. This
is how PAYCO and UNIQUE established the first FSC® certified sustainable forest management project in the country (FSC® C009811),
steadily reaping the benefits for over 15 years by now. In 2011 PAYCO
has decided to expand its forest operations by investing into forestry
plantations.

PAYCO
PAYCOs (Paraguay Agricultual Corporation)
origins can be traced back to Sociedad Agrícola Golondrina S.A. (SAGSA), established in
Paraguay in 1974 by the Espírito Santo Group.
The company was re-structured under the
name of PAYCO in 2013.
PAYCO began operations in January 2013 as
a society made up of Euro American Finance
and Deutsche Investitions und Entwicklungsgesellschaft mbH (DEG).
PAYCO manages more than 100,000 ha in Paraguay, investing in grains (mainly soy, maize
and rice), cattle and forestry.

PARTNERS
UNIQUE Group
UNIQUE is a forest investment
project development and consultancy company based in Germany
with two subsidiaries, UNIQUE
Wood Paraguay S.A. in Paraguay
and UNIQUE East Africa in Uganda.
UNIQUE manages all of PAYCO‘s
forestry investments.
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ABOUT THIS REPORT
This is the fifth edition of the PAYCO Forestry Sustainability
Report. This report aims to inform our stakeholders about
our progress with regards to our plantation forestry project,
particularly with respect to our E&S performance. The report
covers the period from January to December 2017.
This report is aligned to PAYCO’s Sustainability Report,
which informs about all productive sectors according to the
standards set by the Global Reporting Initiative, which will be
published in the second quarter of 2018.
In addition, we annually disclose our productive, environmental and social performance of both our plantation forestry and our natural forest management projects through the
Public Summary of our Management Plans, available under
www.payco.com.py.
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OUR PROJECT AT A GLANCE

Get an idea of the scope and relevance of our project

Deforestation and forest degradation are advancing in many parts
of the world despite global efforts to halt such developments.
Securing the supply of wood from sustainable sources without
competing for agricultural land and food production has already
become a challenge.
Paraguay still exhibits one of the highest deforestation rates in
Latin America. The eastern region, located eastwards from the Paraguay River, has lost around 90 % of its original forest cover since
the 1950s to date. As a consequence, Paraguay has become a net
importer of timber and wood products. On the other hand, the
local woodfuel market in the country is highly informal, given that
most of the produce originates from unsustainable sources.
Paraguay‘s rural landscape is dominated by vast areas of soy
and beef production. The integration of the tree component into
its productive matrix offers a myriad of opportunities. This would
not only respond to the increasing demand for wood and timber products, but could potentially contribute to the resilience of
rural systems, carbon sequestration and the diversification of the
economy.
In this context, PAYCO is investing in plantation forestry since
2011. The ambitious plan is to establish 13,500 ha of fast growing
plantations, composed mostly of eucalypt varieties. The strategy
for project expansion is largely based on the cooperation with the
beef sector. We seek to cooperate with beef producers by establishing silvopastoral systems under a joint management scheme
and a benefit-sharing agreement. While allowing our project to
grow, the establishment of silvopastoral systems provides an opportunity for the sustainable intensification and diversification of
the beef sector.
Our project encompasses the opportunity to generate impact. It
is in this spirit that we strive to integrate environmental and social
values into our business. To hold ourselves accountable to public
scrutiny, and measure our environmental and social performance
in terms of international best practices, we work according to FSC®
standards, having attained certification in 2014 (FSC® C117138).
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Total

Growth in 2017

147 FTE

+ 6 FTE

12 communities

+ 2 communities

53 producers

+ 12 producers

Planted area

7,661 ha

+ 1,897 ha

of this 90 % under silvopastoral systems

6,898 ha

+ 1,897 ha

Planted area under outgrower schemes

109 ha

+ 52 ha

1.848 ha

---

415 ha

---

Total investment volume

USD 11.7 M

+ USD 3.1 M

Annual spending on E&S management

USD 327 K

+ USD 37 K

Total workforce
Communities we work with
Producers involved in outgrower schemes

Conservation area
of this, High Conservation Value Forest

PROJECT IMPACT
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OUR PRODUCTION SITES

Let us show you where we work

2017

Current production area
7,661 ha

2020

Target production area
13,500 ha

Currently, our
project encompasses 7,661 ha of net
production area, distributed
on 11 management units.
In 2017 we have secured additional
1,897 ha, encompassing five additional
production sites leased.
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OUR PRODUCTION SYSTEM

A little forestry to introduce you to our business
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According to our latest
projections, average Mean
Annual Increment (MAI)
for quality timber in
silvopastoral systems
reaches 34 m³/ha/yr
and around 21 m³/ha/yr
for woodfuel production
on marginal land.

Our core business is the sustainable production of
timber and woodfuel. Thereby, we provide alternatives for sustainable sourcing of these products in the
market. This is particularly true for woodfuel, which is
still subject to a largely informal market in Paraguay.
In general, we seek to produce high quality timber
where site conditions are favorable, while woodfuel
is produced on lowlands often subject to floods. The
production cycle for quality timber is around 12 years
during which timely silvicultural interventions such as
pruning and thinning are conducted. Woodfuel production is conducted on a 7-year cycle subject to
coppice management after clear cut.
When establishing silvopastoral systems, plantations are designed in double rows with wide alleyways in between for fodder production. Cattle are
introduced after one year of planting to protect the
young plantation. As trees inhibit pasture growth,
and the plantation design compatible with animal
production influences tree growth, tradeoffs have to
be considered when designing this system.
Given the lack of long-term experience with the
production systems we implement, much of our
work is innovative in the region. Therefore, we carefully observe the development of our plantations,
aiming at learning and applying the principles of adaptive management. In this context, careful monitoring is key.
To improve our monitoring and evaluation capacities, we introduced the Forest Information System in
2017, a software that will enable us to be more precise in storing large datasets and facilitate evaluation.
We conduct careful site, soil, market, biodiversity
and social assessments before planting on a given
site, making sure our production goals are compatible with the local conditions.
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E&S MANAGEMENT

Understand the environmental and social dimension of our work

ANNUAL SPENDING ON SUSTAINABILITY*

270,000 USD

91,000 USD

2014

2015

290,000 USD

2016

327,000 USD

2017

*includes social projects, environmental studies (water and biodiversity), spendings on social projects, operative
costs of the Department. Does not include health and safety equipments.

2014

2015

2016

2017

With the introduction of the
Sustainability Department in 2013,
sustainability is integrated as a
cross-cutting aspect into our business operations.
The aim of the Department is to
lintroduce environmental and social
aspects into the whole management cycle, as a core factor to be
looked at when planning, implementing, monitoring and evaluating
the success of business operations.
The Department undertakes the
management of PAYCO‘s certification systems, encompassing FSC® for
forestry, and RTRS (Round Table for
Responsible Soy) and ISO 9001:2008
for seed production, and manages
stakeholder engagement, environmental studies, social projects and
aspects related to health and safety.

2018

The link between environmental
and social work and risk

Much of our environmental and social work can also be understood as risk management.
For example, one of our main production risk in Paraguay is fire. Most of the times, fire incidents can be traced back to people who initiate them for many reasons, among them pasture renewal or waste burning. When realising our vulnerability in the light of such events,
our response is to make our concerns our neighbors concerns. Through projects such as the
outgrower scheme, our neighbors, in addition to increasing their income, share our interest
in fire control.

ENVIRONMENTAL PERFORMANCE
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LAND USE & PROJECT DESIGN

Take a birdeye perspective to see how we integrate our project into the landscape

Our management units are distributed in eastern Paraguay, located
in the ecoregions Atlantic Forest, Humid Chaco, and transitioning
environments in between. The Atlantic Forest ecoregion was once
covered with a majestic, dense sub-tropical dry broadleaf forest,
now reduced to less than 10 % of its original area. The remaining
natural forest is now distributed in fragmented patches in different
stages of degradation in between large agricultural and beef production establishments.
We are careful to plant only on areas that have been deforested
decades ago, now used for livestock production or agriculture. When

leasing land, we carefully assess the site thorugh multi-temproal
imagery, to rule out any deforestation was conducted for the establishment of plantations under our project.
First and foremost, we delimitate our production area according to
suitable biophysical conditions, sparing forested and otherwise sensitive areas through imagery and GPS on the ground.
In 2017, baseline biodiversity and High Conservation Value studies
were undertaken in all new management units by external experts,
to ensure plantations are not conducted at the expense of valuable
ecosystems.

2017 Satellite image of our management units Isla Yovay and Cerrito
Protected
natural
forest

Area used for
cattle grazing

Area planted in 2016

Protected lowlands
and stream

2017 SUSTAINABILITY REPORT 19

2018 Satellite image of our management units Isla Yovay and Cerrito
Protected
natural
forest

Area planted
in 2017

One-year old plantations

Protected lowlands
and stream
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ENVIRONMENTAL IMPACTS

Get to know our strategy to respectfully share our space with others

Biodiversity & land use
When planting on leased sites, we only select sites that
hold a valid environmental license and respect basic
regulations on land use and protection. We conduct
planting and infrastructure development without affecting remaining patches of natural forests and buffer
zones along streams and rivers. Furthermore, ecological restoration is conducted when needed, for example planting native tree species to protect natural water
springs.
Land tenure
Planting only takes place on land legally owned according to Paraguayan law. Due diligence is conducted prior to planting to rule out any land disputes, occupation
and/or encroachment. To date, such situations have
been successfully avoided. As land use conflicts could
also occur later on during the investment cycle, meaningful engagement with local communities is essential
to identify and mitigate any potential conflict early on.

Community health & safety
Procedures are observed to ensure project activities
do not harm workers and neighboring communities.
When entry roads to production sites are access roads
to communities, mitigation measures include the installation of hedgerows, regular road maintenance, road
watering and procedures for responsible driving.
Hazardous products and pesticides
All inputs applied for forestry operations are controlled
and quantified. The application is targeted and conducted following best practices. Procedures include the
observation of health & safety measures. Furthermore, drinking water quality is regularly tested to rule out
contamination of water sources. Pesticides are stored
in appropriate facilities, and containers are recycled
following national regulations. Storage and disposal of
waste, particularly of pesticides and fuels, is monitored.
To avoid leaking of fuel and oil, machinery is regularly
maintained.

TOTAL INPUTS USED IN 2017
Input

Insecticide (ant
control)
Herbicide

Pre-emergent
Fertilizer

Lime

Insecticide

Active Principle

Fipronil (dilution
powder)

Quantity
41 kg

Fipronil (baits)

251 kg

Glyphosate

9,439 l

Isoxaflutol
NPK

Calcium

Lambda Cyhalothrin

100 kg
133 t

1,369 t
47 l.

Inputs applied include insecticides againts leaf-cutting ants, herbicides, fertilizer and lime. Ant and weed control are critical during the
first years, as young eucalypts are highly vulnerable. Furthermore,
the insecticide Lambda Cyhalothrin, a pyrethroid, was introduced to
combat the yellow beetle (Costalimaita Ferruginea).
Fertilizers are applied at an average dose of 100 gr/plant while planting, and lime is applied for correcting acidic soils before planting.

The most important and damaging pest for our forest
plantations are leaf cutting ants, which are common
across all of our plantation units. Therefore, ant control is
crucial to maintain forest plantations, at least during the
first few years after planting.
For ant control we use products based on the active
ingredient Fipronil. Although Fipronil is classified as moderately hazardous by the WHO (Class II), it has been
banned in the EU for certain crops due to its high toxicity
to bees. This has led the FSC® to classify it as highly hazardous.
Since there are no viable alternatives commercially available, we are actively engaged in FSC®‘s “Pesticide derogation Process“, which requires us to commit to actively
seek for more ecological alternatives and make efforts to
reduce the application of the product. However, our dependency on the product remains steady.
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As young trees grow,
they get more resistant
against pests and diseases. Therefore, the use of
inputs is greatly reduced
after the first year. On
average, we reduced the
use of Fipronil-based
products for ant control
and Glyphosate-based products for weed
control by over 50 %
between year 2 and 3
compared to first-year
inputs.

Average total annual input per ha

TOTAL INPUTS PER HECTARE IN THE FIRST 3 YEARS OF PLANTING
90
80
70
60
50
40
30
20
10
0

1

2

3

Plantation age (years)
Ant control dilution powder (gr/ha of Fipronil)

Ant control baits (gr/ha of Fipronil)

Herbicide (l/ha of Glyphosate)

SOCIAL PERFORMANCE
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STAKEHOLDER ENGAGEMENT

Greet our neighbors and get a glimpse of our social engagement

When initiating activities in a new management unit, we identify
our neighbors, which are either larger farms (so-called “estancias“)
or local communities, largely composed of smallholders. Because all
the land we plant on is privately owned by large-scale farmers, local
communities are normally not present in the actual managed area.
However, in Paraguay, conflictive relationships between smallholders
and industrialized farms have driven land occupation in the past,
spurred by unequal access to resources. This context accentuates the
need of investments with social value by contributing to formal structures and investing in local human capacities.
The relationship with communities and workers is mainly organized
through our 3 Community Liaison Officers, encompassing information events, consultation for specific purposes, the management of our
local contractors and sub-contracted personnel, and the implementation of projects with community members.

Working with communities is complex, and anything but straightforward. In the past, we have learned that many of our efforts into
community projects dissipate into short-term assistance. While it is
hard to assess our real impact on local communities, we hope to contribute to real empowerment through long-term cooperation and
job opportunities. In these lines, in recent years we have particularly
focused on giving continuity to the projects with more potential to
provide sustainable value.
Since 2014, we are engaged in several projects with local community members. By the end of 2016 and throughout 2017, the Tropical
Forest Conservation Fund, a US debt exchange program, decided to
help us increase our impact by financially supporting the expansion
of outgrower schemes and the work with indigenous communities on
yerba mate production, in a cooperative endeavor with UNIQUE and
the Rural Association of Paraguay (ARP).

LEVELS OF STAKEHOLDER ENGAGEMENT
4. Collaborate

2 Consult

1 Inform

The first step is getting
to know our neighbors,
and inform them about
our activities. We organize information events
when initaiting activities
in new management
units.

Depending on the level
of engagement in a given
site, consultations can serve
different purposes. First and
foremost, we consult local
leaders to identify and select
future contractors and personnel. Furthermore, before
initiating cooperation projects,
we consult with local community members to identify
their needs and preferences.
Community members are also
consulted by third party FSC®
auditors to assess the company‘s social performance.

We believe meaningful and
sustainable collaboration with
local communities is key to
bring about social value. This we
achieve through two different
strategies: i) by selecting local
workforce, and; b) by engaging
with community members
through long-term projects,
such as outgrower schemes.

3. Communicate

Once we are established in
a mangement unit, we introduce our community liaison
officers to local communities
and seek to establish open
communication channels.

Highlights in 2017
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ESTABLISHING COMMUNITY HEDGEROWS
Project beneficiaries: 84 families
Expected impact: Improve community health & safety and social relations
A community hedgerow was planted in front of the houses of local community members living along the access road of one of our management units. The
project initiated in 2015 with 71 households with the assistance of the Deutsche
Investitions- und Entwicklungsgesellschaft (DEG), and was expanded to 13 more
households in 2017. The project is expected to contribute to improve the relationship with the community since the traffic of heavy vehicles associated to PAYCO has
been the main subject of grievances during recent years. The hedgerow should
also contribute to health and safety of families, as well as to the family income by
providing fruits, shadow and fodder.

ASSISTING INDIGENOUS COMMUNITIES WITH THE PRODUCTION
OF YERBA MATE
Project beneficiaries: 85 indigenous families
Expected impact: Improve livelihoods of indigenous communities
In recent years, we have assisted indigenous communities living in the natural
forests of one of our management units with the production and management of
the traditional yerba mate plant.
In 2017 we have reached remarkable results through intensive work supported by
the Tropical Forest Conservation Fund. The work encompassed an inventory and
evaluation of existing yerba mate plants, training to improve management and the
installation of drying facilities to increase the value adding of their produce.

ESTABLISHING LONG-TERM COOPERATION WITH SMALLHOLDERS
THROUGH OUTGROWER SCHEMES
Project beneficiaries: 53 families
Expected impact: Improve income and economic resilience and social relations

Since 2014, we are establishing outgrower schemes in cooperation with members
of our neighboring communities. Farmers that have land that they are willing
to allocate to forestry receive inputs and technical assistance from our staff. The
benefits are split bewteen the company and the producers. Outgrower schemes
are established in the surrounding communities of 4 of our management units,
involving members of 5 communities.
The expansion of our outreach through outgrower schemes was remarkable
throughout 2017. We expanded our otgrower scheme from 41 producers on 57
ha in 2016 to 53 producers on 109 ha in 2017. The expansion was conducted with
the financial support of the Tropical Forest Conservation Fund. In addition, first
thinning produced direct income to ten smallholders for the first time.

COMMUNITY PROJECTS

OUR STAKEHOLDERS

No of communities
surrounding our project
of these, indigenous

Total No of households

Direct beneficiaries of
project activities

12
3

1.219
222
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LABOR PRACTICES

Let us introduce you to the people that are planting the seeds

Labor relations & social security
Most of our work is outsourced to local contractors. As
professional forestry service providers are not available, we select our contractors among community members with leadership skills. Part of our work is to assist
our contractors with management practices to ensure
compliance to the national labor law and basic ILO
standards, and monitor their performance. In 2017, we
introduced additional third-party support to our contractors, achieving a breakthrough with compliance, as
adherence to social security among the sub-contracted
staff increased significantly compared to previous years,
now covering over 80 % of the staff.

Trainings
In 2017, 29 training units were registered, encompassing
7 2-day modules on firefighting and 7 modules on health
& safety for the staff of all management units. In addition, trainings on social security, FSC® certification and pesticide management procedures were conducted in the
new management units. By the end of the year and the
beginning of 2018, two training modules were conducted for the technical management staff to introduce a
new monitoring system, the Forest Information System.
In addition to official trainings, our technical staff is accompanying contractors and the personnel at all times,
ensuring permanent on-the-job trainings.

Health & Safety
We ensure the health and safety of our workforce by
setting up procedures and providing the tools for implementation. This includes trainings in aspects related
to health and safety, the implementation and monitoring of procedures to ensure dangerous work is conducted in compliance with security measures, and the
provision of security equipment.

Communication & grievances
We ensure communication with our sub-contracted
staff through our grievance mechanism, and foster
constant dialogue with our technical and social management staff. Furthermore, we proactively conduct
interviews with the staff of our contractors throughout
the year to ensure problems and potential conflicts are
recognized early.
FLUCTUATION OF THE SUB-CONTRACTED WORKFORCE

Management 8 FTE
Share of women 40 %

Contractors 5 FTE

Share of women 0 %

Sub-contracted 132 FTE
Share of women 3 %

Number of field workers

Total worforce 147 FTE
200
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Usual planting season

20
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Month in 2017

Aug
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Okt

Nov
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ACCIDENTS

In 2017 two accidents were recorded that can be related
to the forestry sector, involving three injured forestry
workers. One was due to a motorcycle accident, while
the other one involved burning due to the entwining of a
pruning equipment into a high tension cable. All workers
were immediately assisted and recovered. Related security
gaps were addressed through increased communication
of safety measures.
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GRIEVANCES IN 2017
GRIEVANCE

ISSUED BY

Delays in salary payment by contractor.

Sub-contracted
workers

9

Salary settlement notices were monitored

Sub-contracted
workers

2

Dialogue with contractor.

Sub-contracted
workers

2

Dialogue with contractor.

Sub-contracted
workers

5

Necessary improvements were undertaken.

Sub-contracted
workers

4

Reposition was undertaken after notice.

Sub-contracted
workers

1

Community
members

1

Several measures are ususally undertaken, as dialogue with drivers, amonestation of drivers that speed
and installation of warning signs.

Contractor should provide fuel for transport and
advance payments.

Breakfast quality provided by contractor is not satisfactory.
Treatment by contractor should improve.

Improvements in housing infrastructure are needed
(beds, furniture, lack of maintenance).

Lack of punctual reposition of first-aid kits and security equipment.

Speeding and dust of vehicles in- and out of management units.
Old eucalypts are dangeorus for houses neighboring
one management unit.

Vehicles transporting rice from one management are
speeding, which is dangeorus for children and health
due to dusting.

Sub-contracted
workers

N°
11

Community
members

7

A neighbor claims ant control in the management unit Community
causes ants to infestate his field.
members

1

Bad road conditions associated to heavy vehicle circulation in and out of the management unit.

Community
members

2

MEASURES TAKEN

Dialogue with contractor.

Eucalypts were felled by PAYCO's staff.

Several measures are ususally undertaken, as
dialogue with drivers, amonestation of drivers that
speed and installation of warning signs. Dirt roads
are watered during the dry season, and a hedgerow
was installed in two neighboring communities.
The neighbor was assisted with ant control measures.
Road maintenance was undertaken by the staff.

Contractor 2*

Contractor 1*

SATISFACTION
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Trato
Treatment

75%

Salary
Salario

68%

WorkingSatisfacción
conditions

75%

Comida
Food

74%

Transport

72%

Transporte

Living
Vivienda
conditions

75%

*Average values of two assessments conducted in Mai and
July based on 10 and 12 nterviews, respectively.
Trato
Treatment

75%

Salario
Salary

75%

WorkingSatisfacción
conditions

75%

Food
Comida

75%

Transport
Transporte

Contractor 3*

Living
Vivienda
conditions

The satisfaction among the sub-contracted staff is regularly evaluated to
ensure minimum labor standards are
observed by the contractors. The
evaluations are also used to collect
grievances and proactively respond
to them.

71%
75%

*Average values of three assessments conducted in Mai, July
and October based on 7, 7 and 3 interviews, respectively.

Trato
Treatment

75%

Salario
Salary

74%

WorkingSatisfacción
conditions

75%

Comida
Food

75%

Transport
Transporte

Contractor 4*

Living
Vivienda
conditions

67%
75%

*Average values of three assessments conducted in Mai, July
and October based on 7, 6 and 3 interviews, respectively.

Treatment
Trato

75%

Salary
Salario

74%

WorkingSatisfacción
conditions

74%

Comida
Food

Transport
Transporte
Living
Vivienda
conditions

64%
57%
75%

*Average values of two assessments conducted in Mai and
July based on 9 and 15 interviews, respectively.

Contractor 5*

Treatment
Treatment

73%

Salary
Salary
JobWorkingsatisfaction

conditions

66%
61%

Food
Transport
Transport
Living
conditions

58%
*Living conditions and food do not apply/ Average values
of one assessment conducted in October based on 32
interviews.
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OUTLOOK AND FUTURE
PERSPECTIVES
In 2017 we have acquired a firmer grip on the environmental
and social front. This has allowed us to look for allies that
have supported us in increasing our impact. We hope to continue on this path, which we expect will allow us to strive for
long-lasting impacts with a regional significance.
Despite everyday challenges, we continue to steer with a
sense of responsibility and joy for what we do, and hope to
remain wise and humble enough to learn from our partners
and stakeholders.
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